Staff grievance procedure

The British School of Amsterdam encourages friemdlgtionships and mutual respect between
all employees. Such an atmosphere is a positismple for the pupils in the school; it is their
personal and academic education which is ourgnisrity.

From time to time, disagreement or dissatisfactdhinevitably arise, and in any such case the
following procedure should be followed\t every stage, the parties concerned must respect

the need for discretion. A complaint which has been discussed with a number of parties

has already grown mor e serious before middle or senior manager s have had a chanceto
restore balance.

1.A genuine attempt must be made by the complaicamsolve the dispute personally and
swiftly. A compromise from the parties concerneden when one feels most wronged, allows
each to move forward with dignity and permits narneations to be resumed.

2.1f these attempts do not succeed, the matter baustken as an oral complaint to the
complainant’'s immediate line manager who may béeht#raa of section. The line manager will
hear the grievance, may ask for time to considgrwill respond within one working day,
suggesting a way or ways forward.

3.If the complainant remains dissatisfied, he @ stay make a formal written complaint to the
line manager. Such a complaint will require frdra tine manager a written response within
three working days, detailing formal steps to reyniéb@ matter, together with a suggested
monitoring procedure and an agreed date for reviegrogress.

4.1f, in spite of the previous steps, the complagmhains unresolved, the matter should be taken
up with the Principal who will consult all partieencerned and will respond in writing to the
complainant within five working days.

5.1f the complainant is still dissatisfied, he besnay ask the Principal to pass the matter to the
Chairman of the Supervisory Board who will seleceatral board member (i.e. one who has no
personal connection with any of the parties digectincerned) to consider the issue and to
arbitrate. His or her decision will be final.

6.1f the complaint is about the conduct of the Bipal, the complainant may approach directly
the Chairman of the Supervisory Board. In ordat the Chairman may remain impartial,
he/she will not seek details of the issue, but seliect a neutral board member (i.e. one who has
no personal connection with any of the partiesatliyeconcerned) to consider the issues and to
arbitrate. If the complainant remains dissatisfieglor she may appeal to the Chairman who will
re-examine the issue and arbitrate. The Chairn@atssion will be final.



